
Consultation: Creating School-Based
Interventions that Work
School-based interventions are an essential component of a
comprehensive educational system. When students struggle academically,
socially, or emotionally, interventions can provide the support and
resources they need to succeed. However, not all interventions are created
equal. To be truly effective, interventions must be tailored to the individual
needs of the student and implemented with fidelity. This is where
consultation comes in.
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Consultation is a collaborative process that involves a team of
professionals working together to develop and implement interventions for
students with disabilities. The team typically includes the student's teacher,
special education teacher, school psychologist, and parents. Consultation
can also involve other professionals, such as speech-language
pathologists, occupational therapists, and administrators.
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The goal of consultation is to create interventions that are effective,
efficient, and sustainable. Effective interventions are those that produce
positive outcomes for students. Efficient interventions are those that can be
implemented with minimal time and resources. Sustainable interventions
are those that can be maintained over time.

Key Principles of Consultation

There are a number of key principles that guide the consultation process.
These principles include:

Collaboration: Consultation is a collaborative process that involves all
members of the team working together to develop and implement
interventions.

Confidentiality: All information shared during consultation is
confidential. This includes information about the student, the family,
and the school.

Respect: All members of the team treat each other with respect and
value each other's perspectives.

Problem-solving: Consultation focuses on identifying and solving
problems. The team works together to develop interventions that
address the student's individual needs.

Evaluation: The team regularly evaluates the effectiveness of
interventions. This information is used to make changes to
interventions as needed.

Models of Consultation



There are a number of different models of consultation that can be used in
schools. Each model has its own strengths and weaknesses. The most
common models of consultation include:

Case study: In a case study, the team works together to develop and
implement an intervention for a specific student. This model is often
used for students with complex needs.

Consultation team: In this model, a team of professionals meets
regularly to discuss and develop interventions for students. This model
is often used in schools with large numbers of students with
disabilities.

Peer consultation: In peer consultation, teachers consult with each
other to develop and implement interventions for students. This model
is often used in schools with limited resources.

Strategies for Effective Consultation

There are a number of strategies that can be used to make consultation
more effective. These strategies include:

Clear communication: All members of the team communicate clearly
and respectfully with each other.

Active listening: All members of the team listen actively to each
other's perspectives.

Problem-solving: The team works together to identify and solve
problems.

Goal setting: The team sets clear goals for the intervention.



Data collection: The team collects data to evaluate the effectiveness
of the intervention.

Benefits of Consultation

Consultation can provide a number of benefits for students, schools, and
families. These benefits include:

Improved student outcomes: Consultation can lead to improved
academic, social, and emotional outcomes for students.

Increased teacher effectiveness: Consultation can help teachers to
become more effective in meeting the needs of students with
disabilities.

Improved school climate: Consultation can help to improve the
school climate by creating a more collaborative and supportive
environment.

Increased parent involvement: Consultation can help to increase
parent involvement in the education of their children.

Consultation is an essential component of a comprehensive educational
system. When implemented effectively, consultation can lead to improved
outcomes for students, schools, and families. By following the key
principles, models, and strategies outlined in this article, you can create a
consultation process that will help your students succeed.
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